











e Business Units

e Daily Operational risk process based on internal governance
* Risk Management role mostly part time

e Risk Practitioner Teams
e Develop and oversee risk management framework and implementation
e Risk Management role full time

e Internal (and External) Audit

e Validate implementation of risk processes across business
3 rd ¢ Independent, objective assessment to Audit Committee/Board
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Subjective risk assessment: Risk assessment can be highly
subjective because there are no objective criteria.
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