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The Data Challenge
Explosive data 
growth in 
financial services

F�µaµc�a« jaøa �ì áä¾¥pcøpj 
ø¾ äpac� 175 zettabytes 
�«¾ba««Ğ bĞ 2025 , Ę�ø� 90% 
¾� �ø bp�µ� ĀµìøäĀcøĀäpj  (p-
³a�«ì, j¾cĀ³pµøì, I¾T jaøa, 
pøc.).
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Urgent need to 
modernize data 
management

T�p ė¾«Ā³p, ėp«¾c�øĞ, aµj 
ėaä�pøĞ ¾� jaøa aäp 
¾ėpäĘ�p«³�µ� øäaj�ø�¾µa« 
jaøa ³aµa�p³pµø 
aááä¾ac�pì, äpãĀ�ä�µ� 
��µaµc�a« �µìø�øĀø�¾µì ø¾ 
äpø��µ¨ ø�p�ä jaøa ìøäaøp��pì 
aµj aäc��øpcøĀäpì.

Challenges with 
data access, 
quality, and 
integration
"60% ¾� a jaøa ìc�pµø�ìø'ì 
ø�³p �ì ìápµø Ęa�ø�µ� �¾ä 
jaøa"4 C��p� Daøa O���cpä

Lpìì ø�aµ ¾µp-ø��äj ¾� 
pĝápcøpj j���øa« 
øäaµì�¾ä³aø�¾µ ėa«Āp �ì 
bp�µ� äpa«�Ĩpj, Ę�ø� ¾µ«Ğ 
16% ¾� pĝpcĀø�ėpì äpá¾äø�µ� 
ìĀìøa�µpj ápä�¾ä³aµcp 
�³áä¾ėp³pµøì.3

IDC Ę��øp áaápä. Daøa A�p 2025: T�p D���ø�Ĩaø�¾µ ¾� ø�p W¾ä«j �ä¾³ Ej�p ø¾ C¾äp (2025)1.

BCG EĝpcĀø�ėp Ppäìápcø�ėpì. T�p FĀøĀäp ¾� Daøa Maµa�p³pµø Ę�ø� AI (2024)2.

McK�µìpĞ Ę��øp áaápä. Uµ«¾c¨�µ� SĀccpìì �µ D���øa« Täaµì�¾ä³aø�¾µì (2022)3.



A New Landscape Emerges

Cloud-First Reality
88% ¾� FS c¾³áaµ�pì Āì�µ� c«¾Āj ìpäė�cpì bĞ 2025, Ę�ø� 
60%+ ¾� c¾äá¾äaøp jaøa µ¾Ę c«¾Āj-baìpj.1

Regulatory Scrutinity
Oėpä $1B �µ äpcpµø ��µpì �¾ä jaøa ³aµa�p³pµø �a�«Āäpì  
4 äp�Ā«aø¾äì jp³aµj �äaµĀ«aä, øäacpab«p, �äpãĀpµø 
äpá¾äø�µ�.
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Rising Expectations
CĀìø¾³päì pĝápcø ápäì¾µa«�Ĩpj, øpc�-«�¨p pĝápä�pµcpì 
�ä¾³ ø�p�ä ��µaµc�a« �µìø�øĀø�¾µì.

Strategic Imperative
CDOì pė¾«ė�µ� �ä¾³ c¾³á«�aµcp pµ�¾äcpäì ø¾ bĀì�µpìì 
ìøäaøp��ìøì  jä�ė�µ� �µµ¾ėaø�¾µ aµj äpėpµĀp.3

1. Eĝá«¾j�µ� T¾á�cì äpá¾äø. C¾äá¾äaøp C«¾Āj Daøa Sø¾äa�p (2024)
2. SEC áäpìì äp«paìp. SEC C�aä�pì 11 Wa«« Søäppø F�ä³ì Ę�ø� W�jpìáäpaj Rpc¾äj¨ppá�µ� Fa�«Āäp (2023)
3. McK�µìpĞ äpá¾äø. Uµ«¾c¨�µ� ø�p Npĝø Fä¾µø�pä ¾� Ppäì¾µa«�Ĩpj Maä¨pø�µ� (2025)

https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/unlocking-the-next-frontier-of-personalized-marketing


Five Emerging Trends Reshaping Data 
Management
01

AI and Augmented Data 
Management
Lpėpäa��µ� aäø���c�a« �µøp««��pµcp ø¾ 
aĀø¾³aøp aµj pµ�aµcp jaøa ¾ápäaø�¾µì
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Modern Data Architectures
Fä¾³ c«¾Āj á«aø�¾ä³ì ø¾ jaøa �abä�c 4 
bĀ�«j�µ� �«pĝ�b«p, ìca«ab«p �¾Āµjaø�¾µì

03

Governance and Trust by 
Design
E³bpjj�µ� ìpcĀä�øĞ, áä�ėacĞ, aµj 
c¾³á«�aµcp �µø¾ pėpäĞ jaøa áä¾cpìì

04

Data Democratization
E³á¾Ępä�µ� pėpäĞ p³á«¾Ğpp ø¾ accpìì aµj «pėpäa�p jaøa 
p��pcø�ėp«Ğ

05

Data Monetization
Täaµì�¾ä³�µ� jaøa aììpøì �µø¾ µpĘ äpėpµĀp ìøäpa³ì aµj 
c¾³ápø�ø�ėp ajėaµøa�pì



Trend 1: AI-Powered Transformation
The AI Revolution in Data Management
F�µaµc�a« �µìø�øĀø�¾µì aäp ìpp�µ� 20% aėpäa�p áä¾jĀcø�ė�øĞ �a�µì  �ä¾³ AI 
jpá«¾Ğ³pµø, Ę�ø� «aä�p ��ä³ì �µėpìø�µ� �µ aėpäa�p $22M+ �µ �pµpäaø�ėp AIì 
áä¾¥pcøì.
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KpĞ I³áacø Aäpaì:2

70%+ accĀäacĞ �µ aĀø¾³aøpj PII øa���µ� aµj jaøa «�µpa�p caáøĀäp.

50% äpjĀcø�¾µ �µ ³pøajaøa «abp«�µ� p��¾äø.

90%+ áä¾jĀcø�ė�øĞ b¾¾ìø �µ pĝáaµj�µ� jaøa c¾ėpäa�p.

50% �aìøpä c¾³á«�aµcp äpá¾äø c¾³á�«aø�¾µ.

Ba�µ ìĀäėpĞ. AI �µ F�µaµc�a« Späė�cpì SĀäėpĞ S�¾Ęì Pä¾jĀcø�ė�øĞ Ga�µì Acä¾ìì ø�p B¾aäj (2024) 1.

BCG c«�pµø caìp. T�p FĀøĀäp ¾� Daøa Maµa�p³pµø Ę�ø� AI (2024)2.

https://www.bain.com/insights/ai-in-financial-services-survey-shows-productivity-gains-across-the-board/


AI Use Cases Accelerating

58%
Finance Functions 

Using AI1

JĀ³ápj �ä¾³ 37% �µ 
2023, Ę�ø� øĘ¾-ø��äjì ¾� 
«pajpäì �ä¾Ę�µ� ³¾äp 

¾áø�³�ìø�c.

39%
Anomaly 

Detection2

F�µaµcp jpáaäø³pµøì 
Āì�µ� AI �¾ä pää¾ä 

jpøpcø�¾µ �µ 
b¾¾¨¨ppá�µ� aµj 

aĀj�ø�µ�.

26%
Productivity 

Increase3

Dpėp«¾ápäì c¾³á«pø�µ� 
³¾äp øaì¨ì Ę�ø� 

�pµpäaø�ėp AI c¾j�µ� 
aìì�ìøaµøì, a«ø�¾Ā�� 

�a�µì ìpp³ ø¾ bp ìøa««�µ�

Ypø c�a««pµ�pì äp³a�µ: poor data quality is the #1 barrier to AI adoption, 
äpãĀ�ä�µ� ¾ä�aµ�Ĩaø�¾µì ø¾ áĀäìĀp "ìĀ���c�pµø ėpäì�¾µì ¾� øäĀø�" äaø�pä ø�aµ ápä�pcø 
�¾«jpµ ì¾Āäcpì.

Gaäøµpä CFO ìĀäėpĞ. GaäµpĞ SĀäėpĞ S�¾Ęì 58% ¾� F�µaµcp FĀµcø�¾µì Uì�µ� AI �µ 2024 (2024)1.

Gaäøµpä CFO ìĀäėpĞ. GaäµpĞ SĀäėpĞ S�¾Ęì 58% ¾� F�µaµcp FĀµcø�¾µì Uì�µ� AI �µ 2024 (2024)2.

Ba�µ äpá¾äø. Tpc�µ¾«¾�Ğ Rpá¾äø 2025: AI Lpajpäì aäp Eĝøpµj�µ� ø�p�ä Ej�p (2025)3.

https://www.gartner.com/en/newsroom/press-releases/2024-09-11-gartner-survey-shows-58-percent-of-finance-functions-use-ai-in-2024
https://www.gartner.com/en/newsroom/press-releases/2024-09-11-gartner-survey-shows-58-percent-of-finance-functions-use-ai-in-2024
https://www.bain.com/globalassets/noindex/2025/bain_report_technology_report_2025.pdf


Trend 2: Modern Architecture Evolution
Data Warehouses

Täaj�ø�¾µa« ìøäĀcøĀäpj aµa«Ğø�cì Ę�ø� 
ìøä�cø ìc�p³aì aµj äp«�ab�«�øĞ

Data Lakes
RaĘ jaøa ìø¾äa�p �¾ä j�ìc¾ėpäĞ aµj 

pĝá«¾äaø¾äĞ aµa«Ğø�cì

Data Lakehouse
HĞbä�j aááä¾ac� ³pä��µ� Ęaäp�¾Āìp 

äp«�ab�«�øĞ Ę�ø� «a¨p �«pĝ�b�«�øĞ

Data Mesh
Dpcpµøäa«�Ĩpj ¾Ęµpäì��á Ę�ø� j¾³a�µ 

øpa³ì øäpaø�µ� jaøa aì áä¾jĀcøì

Data Fabric
Iµøp««��pµø «aĞpä c¾µµpcø�µ� 

�pøpä¾�pµp¾Āì ì¾Āäcpì ė�a AI a�pµøì 
aµj ³pøajaøa

Oä�aµ�Ĩaø�¾µì aäp ³¾ė�µ� bpĞ¾µj ì�µ�«p aááä¾ac�pì 4 89% µ¾Ę p³á«¾Ğ ³Ā«ø�-c«¾Āj ìøäaøp��pì  �¾ä äpì�«�pµcp aµj �«pĝ�b�«�øĞ.1

F«pĝpäa aµa«Ğìø äpá¾äø. 2024 State of the Cloud Report (2024)1.



Trend 3: Data Governance, 
Security and Trust by Design
The Stakes Are High

$60M ��µp �¾ä �³áä¾ápä ìpäėpä 
jpc¾³³�ìì�¾µ�µ�.1

$1B+ �µ ápµa«ø�pì �¾ä �µajpãĀaøp jaøa 
äpøpµø�¾µ.2

70% ¾� bäpac�pì áäpėpµøab«p Ę�ø� 
áä¾ápä pµcäĞáø�¾µ.3

"I� jaøa �ì µ¾ø øäĀìøpj, �ø ³aĞ µ¾ø bp Āìpj 
c¾ääpcø«Ğ ø¾ ³a¨p jpc�ì�¾µì"  4 Gaäøµpä4

Building Trust Through 
Technology

AI-á¾Ępäpj �¾ėpäµaµcp Ę�ø� 70%+ 
aĀø¾³aøpj accĀäacĞ.

Pä�ėacĞ-pµ�aµc�µ� øpc�µ¾«¾��pì: 
�¾³¾³¾äá��c pµcäĞáø�¾µ, �pjpäaøpj 
«paäµ�µ�.

Ajaáø�ėp �¾ėpäµaµcp ba«aµc�µ� 
c¾µøä¾« Ę�ø� �µµ¾ėaø�¾µ.

Daøa «�øpäacĞ áä¾�äa³ì �¾ä äpìá¾µì�b«p 
Āìa�p.

OCC áäpìì äp«paìp. OCC Aììpììpì $60M C�ė�« M¾µpĞ Ppµa«øĞ A�a�µìø MS (2020)1.

F�µøpc� FĀøĀäpì. SEC F�µpì 11 Wa«« Søäppø F�ä³ì $1.1B �¾ä Rpc¾äj¨ppá�µ� Fa�«Āäpì (2022)2.

IBM äpá¾äø. C¾ìø ¾� a Daøa Bäpac� Rpá¾äø (2024)3.

Gaäøµpä äpá¾äø. Gaäøµpä Ijpµø���pì ø�p T¾á øäpµjì �µ Daøa & Aµa«Ğø�cì �¾ä 2024 (2024)4.



Trend 4: Data Democratization and the Human Side of 
Data

Data Democratization
E³á¾Ępä�µ� pėpäĞ p³á«¾Ğpp Ę�ø� ìp«�-ìpäė�cp aµa«Ğø�cì aµj jaøa «�øpäacĞ øäa�µ�µ�. Oėpä 50% ¾� CDAOì Ę�«« �Āµj pjĀcaø�¾µ áä¾�äa³ì bĞ 2027.1

Results: Oä�aµ�Ĩaø�¾µì bpc¾³p 23x ³¾äp «�¨p«Ğ ø¾ acãĀ�äp cĀìø¾³päì  aµj 6x ³¾äp «�¨p«Ğ ø¾ äpøa�µ ø�p³  Ę�pµ jaøa-jä�ėpµ.2 3

Gaäøµpä äpá¾äø. Gaäøµpä Ijpµø���pì ø�p T¾á Täpµjì �µ Daøa & Aµa«Ğø�cì �¾ä 2024 (2024)1.

McK�µìpĞ äpá¾äø. H¾Ę CĀìø¾³pä Aµa«Ğø�cì B¾¾ìøì C¾äá¾äaøp Ppä�¾ä³aµcp (2024)2.

McK�µìpĞ äpá¾äø. H¾Ę CĀìø¾³pä Aµa«Ğø�cì B¾¾ìøì C¾äá¾äaøp Ppä�¾ä³aµcp (2024)3.

https://www.gartner.com/en/newsroom/press-releases/2024-04-25-gartner-identifies-the-top-trends-in-data-and-analytics-for-2024
https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/five-facts-how-customer-analytics-boosts-corporate-performance


Trend 5: Data Monetization  and New Value Propositions
Täaµì�¾ä³�µ� jaøa aììpøì �µø¾ µpĘ äpėpµĀp ìøäpa³ì - ø�p ��µaµc�a« jaøa aµj aµa«Ğø�cì ³aä¨pø äpac�pì $35B, growing 6.5% annually through 2030 . Baµ¨ì 
øäaµì�¾ä³ jaøa �ä¾³ c¾ìø cpµøpä ø¾ äpėpµĀp jä�ėpä.

1

15%

Direct Data Sales2

35%

Indirect Value Enhancement3

25%

Cost Optimization4

25%

New Data-Driven 
Products/Services5

Ba�µ äpá¾äø. T�p Npĝø Gä¾Ęø� H¾ä�Ĩ¾µ �µ F�µaµc�a« Maä¨pø Iµ�äaìøäĀcøĀäp: Ajėaµcpj Daøa & Aµa«Ğø�cì (2021)1.

2-5.  McK�µìpĞ aäø�c«p. Iµøp««��pµcp aø Sca«p: Daøa M¾µpø�Ĩaø�¾µ �µ ø�p A�p ¾� Gpµpäaø�ėp AI (2025)

https://www.mckinsey.com/capabilities/business-building/our-insights/intelligence-at-scale-data-monetization-in-the-age-of-gen-ai


Your Path Forward

Assess & Strategize
Ijpµø��Ğ «�³�øaø�¾µì �µ Ğ¾Āä cĀääpµø aäc��øpcøĀäp aµj áä�¾ä�ø�Ĩp ³¾jpäµ�Ĩaø�¾µ �µ�ø�aø�ėpì.

Pilot & Scale AI
Søaäø Ę�ø� �¾cĀìpj AI Āìp caìpì �µ jaøa ³aµa�p³pµø, ø�pµ pĝáaµj áä¾ėpµ ì¾«Āø�¾µì.

Strengthen Governance
BĀ�«j øäĀìø ø�ä¾Ā�� ä¾bĀìø ìpcĀä�øĞ, ãĀa«�øĞ c¾µøä¾«ì, aµj øäaµìáaäpµø jaøa áäacø�cpì.

Invest in People
LaĀµc� «�øpäacĞ áä¾�äa³ì aµj cäpaøp a jaøa-jä�ėpµ cĀ«øĀäp acä¾ìì a«« «pėp«ì.

Unlock Value
Eĝá«¾äp ³¾µpø�Ĩaø�¾µ ¾áá¾äøĀµ�ø�pì ø�aø øĀäµ jaøa aììpøì �µø¾ c¾³ápø�ø�ėp ajėaµøa�pì.

Data management excellence translates directly into business performance. The financial institutions that thrive will be 
those that transform raw data into actionable intelligence, innovative services, and sustained customer trust.



Q&A

@
j�p�¾jpaäa�a¾@�³a�«.c¾³

LinkedIn
«�µ¨pj�µ.c¾³/�µ/j�p�¾jpaäa�a¾

X/Twitter
@j�p�¾jpaäa�a¾

mailto://diegodearagao@gmail.com
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