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“Peanut 
Butter 
Spread”

Activity-
Based 
Investments







Description: Projects aimed at 

developing, enhancing, or optimizing 

existing products and services using 

analytics.

Examples: Implementing data-driven 

features in a mobile app to increase 

user engagement.

Description: High-risk, high-reward 

projects aiming for breakthrough 

innovations/transformative outcomes.

Examples: Developing an AI-driven 
predictive model that could 

revolutionize customer experience.

Description: Essential investments that 

support core functions, ensure 

compliance, maintain stability, building 

platforms, improve infrastructure

Examples: Upgrading security systems 

to comply with new regulations. 

Launching self-service analytics tools.

Description: Initiatives focused on 

fundamental research and development 

to explore new methodologies, 

technologies, or insights.

Examples: Conducting advanced data 

science research to improve machine 

learning algorithms.
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