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BUSINESS USERS NEED
MORE INSIGHS



— What do we means by “insight™?

—E 34_ A data pattern that can provide information
about what is driving changes to any given
|

metric. Ideally something that’s actionable.

Q Insights are not a replacement for your KPIs,
s I|||| ~|__ | butan exploration for why your KPIs are
8977 = changing
Metrics
Size Tst paymen...
| 4.99% soD
Y (34/682) (+38.9pt)

Average bank balance in Transaction in same week in previous month, is less than or equal to 17,000 USD



THE
JOURNEY
TO
SIGNALS
IS SLOW

HOURS

DAYS-WEEKS

HOURS

INSIGHTS

PATTERN
DISCOVERY

DATA PREP

What can we gain
from this knowledge?

Where is the data?

What preparation does it need?
What is relevant?

What transformation do we need ?
What trends are key?....

What is driving
changes in churn?



Traditional analytics is designed for visualizing known patterns
and questions & data. It’s very poor at pure data discovery

TRADITIONAL ANALYTICS: HOURS, DAYS, WEEKS DOTDATA: MINUTES, HOURS
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A WALK THROUGH
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1st Month Late Analysis ~& =1 Scorecard
Metrics # - Distributions (B Samples within segment [lAIl samples) d + =
size Ist paymen & montn charge off iean amount manthly payment
-
5.57% 36.8%

Number of Transactions Table in last 90 days, is between 0 and 9 5.57% (38/682) +25.7pt (11.1% > 36.8%) iy o
[C] Total bank balance in Transactions Table in last 30 days, is less than or equal to 97,000 USD 7.92% (54/682) +48.1pt (11.1% > 59.3%) iy o
[[] Average bank balance in Transactions Table in same week in previous month, is less than or equal to 17,000 USD 4.99% (34/682) +38.9pt (11.1% - 50%) 1G5 on
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[C] Total bank balance in Transactions Table in last 30 days, is less than or equal to 97,000 USD 7.92% (54/682) +48.1pt (11.1% > 59.3%) i

[[] Average bank balance in Transactions Table in same week in previous month, is less than or equal te 17,000 USD 4.99% (34/682) +38.9pt (111% - 50%) G 9

[7] Average bank balance in Transactions Table in last 7 days, is less than or equal te 16,000 USD 4.99% (34/682) +38.9pt (11.1% - 50%) i 9 aS O

[7] Total bank balance in Transactions Table in last 7 days, is less than or equal to 24,000 USD 5.72% (39/682) +35pt (111% > 46.2%) i5

[[] Average bank balance in Transactions Table in last 90 days, is less than or equal to 23,000 USD 11.9% (81/682) +28.4pt (111% > 39.5%) & o

[] Total bank balance in Transactions Table in last 1 year, is less than or equal to 600,000 USD 5.28% (36/682) +25pt (11.1% > 36.1%) i5 g

[] Number of Transactions Table with type 'deposit’, in last 1 year, is between 0 and 10 5.43% (37/682) +21.3pt (111% > 32.4%) & G

[ Number of Transactions Table with operation 'Cash withdrawal', in last 80 days, is between 0 and 3 7.62% (52/682) +19.6pt (11.1% - 30.8%) i

[[) Latest bank balance in Transactions Table in last 1 year, is less than or equal to 23,000 USD 19.1% (130/682) +18.6pt (111% > 30.8%) i g L

[C) Number of Transactions Table with operation ‘Cash withdrawal, in last 30 days, is between 0 and 1 9.82% (67/682) +17.2pt (111% > 28.4%) i g

[T] monthly payment is more than 6,900 USD 15% (102/682) +16.3pt (111% > 27.5%) i

[[] Total transaction amount in Transactions Table in last 90 days, is less than or equal to 69,000 USD 11.4% (78/682) +14.5pt (111% > 25.6%) & o

[C] Number of different operation in Transactions Table in last 1 year, is between 0 and 2 29.6% (202/682) +13.6pt (111% - 24.8%) i5

[7) standard deviation of transaction amount in Transactions Table in last 7 days, is between 4,500 USD and 7,200 USD 7.04% (48/682) +11.8pt (111% > 22.9%) 5

[C] Number of Transactions Table with transaction date on weekday (Mon-Fri), in last 30 days, is between 0 and 2 14.1% (96/682) +11.8pt (11.1% > 22.9%) i

[C) Number of Transactions Table with type 'deposit’, in last 30 days, is more than or equal to 4 M1% (76/682) +11.2pt (1% > 22.4%) i5 g

["] loan amount is more than 240,000 USD 19.9% (136/682) +10.9pt (11.1% > 22.1%) iy G




Analyze Driver G o

Driver: Number of Transactions in last 90 days, is between 0 and 9

The average of "1st payment default” for this driver is 36.8%. This is +25.7pt lift to the overall
average of ratio of 111%. Additionally, 5.57% is the size of the population in this driver.

1st payment default (%)
100

Average: 111 %

Size (%)
30

1 5
Min) (Max)

You can edit the driver by changing the lower andjor upper thresholds.

Lower threshold Upper threshold

0 9

@@ Include lower threshold @@ Include upper threshold

2024-10-1115:25:32 +

[
-

d Limited transaction history
o
Customers with fewer transactions in the last 90 days (between 0 and 9) often have limited transaction history,

making it difficult to assess their payment behavior accurately. This lack of historical data can indicate a higher
of default, as these customers may be new or infrequent users who have not yet established a reliable payment
pattern. Consequently, the 1st payment default rate is higher in this segment compared to the overall population.

2024-10-1115:25:32

9 Explain why "Limited transaction history” was interpreted from this driver.

2024-10-1115:25:40

‘d Limited transaction history
Customers with fewer transactions in the last 90 days (between 0 and 9) have a limited transaction history. This
means there is less data available to evaluate their payment behavier and reliability. Without sufficient historical
data, it becomes challenging to predict whether these customers will make timely payments, leading to a higher risk
of default.
New or infrequent users
Customers in this segment may be new to the platform or infrequent users. New users might not yet be familiar with
the payment processes, or they might be testing the service before committing to regular use. Infrequent users
might not prioritize timely payments as much as regular users. Both scenarios contribute to a higher likelihood of st
payment default in this segment.

2024-10-1115:25:40

Type a stion or idea for Al

Chat hints >

Change dictionary and explanation ‘ ‘ Close

GenAl
Assist



1st Month Late Analysis ~

Metrics # = Distributions (BSamples within segment Al samples) d + = K
Size 15t paymen & month charge off Dan amount manthly payment
- -—
—e
\ 108
e
1.03% 571% U — ==
(7/882) (+46pt) o -. - W m .- -_
Yes No MNull o Mul ] 2K 4K 6K 8K Null
Combination type & AND OR Display metrice  For a single driver For combinations
Driver Size S 1st payment ... S
Number of Transactions in last 90 days, is between 0 and 9 iy on
monthly payment is more than 6,900 USD iy oY

Combining signals

shows impact on KPIs



1st Month Late Analysis ~

Metrics # = Distributions (BSamples within segment Al samples) d + = K
Size 15t paymen & month charge off Dan amount manthly payment
- -—
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e
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1st Month Late Analysis ~{

Metrics
Size It paymen...«
-
1.03% 57.1%
17/682) (+a6pt)
Combination type © AND oR
B Driver

P

Display metrics

Distributions (Ml Samples within segment IAIll samples)

& month charge off

For a single driver

For combinations

Number of Transactions in last 90 days, is between 0 and 9

monthly payment is more than 6,900 USD

Total bank balance in Transactions in |ast 30 days, is less than or equal to 97,000 USD

Average bank balance in Transactions in same week in previous month, is less than or equal to 17,000 USD

Average bank balance in Transactions in last 7 days, is less than or equal to 16,000 USD

Average bank balance in Transactions in last 90 days, is less than or equal to 23,000 USD

Total bank balance in Transactions in last 1 year, is less than or equal to 600,000 USD

a
]
]
[T] Total bank balance in Transactions in last 7 days, is less than or equal to 24,000 USD
]
]
O

Number of Transactions with type 'deposit), in last 1 year, is between 0 and 10

1st payment default (%)
100

50

loan amount

100K 200K 300K 400K 500K

can amount

Nul

monthly payment

size Y 2

0.587% (4/682)

0% (0/682)

0147% (1/682)

02147% (1/682)

0.587% (4/682)

0.587% (4/682)

0.587% (4/682)

+
Nuil
istpayment.. V O Y
16 o
o o
+88.9pt (111% > 100%) i o
16 o
+88.9pt (111% - 100%) i o
+88.9pt (111% > 100%) it o
+88.9pt (111% > 100%) [Cx=]
+63.9pt (111% > 75%) i o
+63.9pt (111% - 75%) ib G0

Average: 111 %

ol

Size (%)

100K

200K 300K

400K

500K 591

K Null @

(Max)

Hyper
Narrow

Segments



Banking-JM ~  EUseCases @ Segments -CSignals & Tables £ settings @ sim M

Scorecard for "1st Month Late Analysis" =]
Evaluation by Score =~ Score ~ || Configure b loan_id (] v &b account.. ¥ O ) oanapp.. ¥ O & Score Y v & istpay.. ¥V O & 6month.. ¥V 2 123 loan
m
15t payment defautt (%) S| & accountid ® 3 442 2017-07-10 2 Search... Yes
o g
5
" 2| 8 anapprovaia. @ ! 178% BB AT 2 [ (select Al Yes
. 3 3037 2016-04-18 2 2 Yes
. & Score Ve
4994 2016-08-03 2 No
° & 1stpayment de.. @
6950 2017-02-12 2 No
sizo (%) N
o0 g 6 month charge..® 7824 2014-09-28 2 Yes
123 loan amount ! 10520 2016-12-05 2 No
s
= EeEyETE |3 67 2016-05-02 1 No No
u
. T o7 2017-08-10 1 No No
& Number of Tran...
2 ' o
3 108 2017-12-06 1 Yes Yes
&b monthly payme... @
o 3 105 2018-12-05 1 No No
Metrics
5 132 2016-11-06 1 No No
size 15t paymen.
\ 2 173 2014-05-31 1 No No
19.5% 23& 3 226 2018-07-12 1 No No
2 330 2018-07-12 1 No No
133/682) {+17.4pt)
3 339 2017-12-25 1 No No
5 347 2015-05-01 1 Yes Yes
2 472 2017-04-28 1 Yes Yes
3 817 2015-02-17 1 No No
3 846 2016-07-28 1 No No
r 938 2018-05-21 1 No No
b 1003 2017-06-13 1 No No
5 1106 2014-11-12 1 Yes Yes
5 1374 2017-08-15 1 No No
3 1447 2017-06-03 1 No No
<
1 1580 2017-11-27 1 No No
Go back




BEFORE dotData

80 man-hours with drag/drop Bl tool
“dozens of ad hoc reports”
No useful patterns identified

AFTER dotData

2 Compute-time hours, 1 man-hour
OEIEINSE

Identified $14M in annual loans that
were refinanced outside the business

2 Hours, $14M

$1B Auto Finance
Company

2 Person loan
analysis team

Multiple data
sets, dozens of
tables, hundreds
of columns



Let’'s Talk!
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